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SHARON TOWN COUNCIL Meeting Minutes, April 14th, 2025, at 7:00 pm 
Nicole Perkins (Mayor) Herschel Brown Jr (Mayor Pro-tem), Council Members: Jay 
Gourley, Margarette Parrish, Brooke Glenn, Oliver Dowdle (Fire Chief), George 
Ward (Asst. Chief)  
 
CALL TO ORDER and INVOCATION:  

1. Mayor: Nicole Perkins presiding.  
2. Moment of silence/prayer 

              

PERSONS WISHING TO SPEAK: Don Kropp   
 

Nicole: Did everyone have a chance to go through your meeting minutes? This is the meeting 
minutes from March 10th for everyone to sign.  I will pass this around. Is everyone fine with the 
minutes as written? No Changes? 
 
All: No changes 
 

MINUTES: Minutes of March 10, 2025, Regular Council Meeting recorded, ready to sign for 
approval.  
 
Nicole: While we are passing this around, does anyone wish to speak here at the beginning of 
the meeting? 
 
Don Kropp: Last Thursday we had a disaster at the town park. The stone you put in, is not 
solid.  My wife came up with her scooter to watch the granddaughter and got stuck. If it wasn’t 
for Scott Stone and my son, she would be there still.  
 
Nicole: Yes, Scott told me about that, that is mainly because we have not had the funds to 
make the park handicap accessible.  
 
Don: She went across near the fire department and immediately sank.  
 
Nicole: The gravel was done thick in there to slow the cars down. We were having issues with 
people flying around the fire department going around the back. Objects were getting hit, so 
we went with heavier, thicker gravel to slow people down. We will look at it and see if maybe 
we can make a handicap parking space. There is an accessible entry on the Bell Avenue side.  
 
Don: You may need to put Sakrete or something, so it stays solid.  
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Nicole: Then cars will start flying through there again. It is catch 22. The entry from Bell 
Avenue should be used. 
 
Margarette: Maybe a ramp or something would be good.  
 
Don Kropp: One more thing, when I was on the council, we always started with the Pledge of 
Allegiance, we are in the United States of America, and you have gotten away from that.   
 
Nicole: Okay, we will add it back. Do you want to do it now, today? (Spoke to other previous 
council members and Mayor no recollection of Pledge of Allegiance.) 
 
Don: You have started your meeting, go ahead.  
 
Nicole: We do have our flags displayed, but we will add that to our agenda.  
 

OLD BUSINESS: 
1. Town Funding - Local, State, and Federal and Grant Opportunities 

A. ARPA - funding. Funds must be spent by EOY 2026  
Nicole: We are still going through our grant money, Charlie is coming in one day this week, it is 
time for us to send in our quarterly reports, so he will be helping with that.  
 
Jay: Is he going to be here every day? I wanted to meet him; I didn’t get to meet him. I was on 
the phone.  
 
Nicole: I can see what his schedule is, I know he will be here trying to help us get everything 
uploaded to the state website. But I will have him check his schedule. He is also meeting with 
Don in Hickory Grove that day.  
 
Brownie: What time is he supposed to be here?  
 
Nicole: He sent me a text he said like 11:30 I think.  
 
Nicole: I have lots of emails to go through, I will look for it.  Also, this is not town related but 
John, Mr. Bojangles that used to do a lot of work for us through town, passed away this 
morning.  So keep Marsha in your prayers.  
 
Margarette: While we are praying, hospice is having to come every day now for Charles 
Bradley. It is very sad, they can’t give you a time frame, but it can be days or weeks before he 
passes.  
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Nicole: Oh no, I thought he was doing good since he got home.   

 

2. State Grants - Dennis Moss - Town Upgrades -2022 meeting with Dennis Moss state grant.  
Applied Grants 02/15/2023.  
     Grants applied and approved-Open items still to be complete 

a)  Park Equipment-  
 1. Harmon Park –New Park Equipment  

A. Park Equipment Delivered. Partial payment to vendor.   
B.  Safety- Moved memorial & Playground rules to entrance. Add 
baby swings to existing metal pole swings. 

b)  New Well - $66K location search in process.  

c)  Community Center Annex-HVAC/electrical-$42k complete 
d)   Burri Building HVAC & upgrades-$71k-Review quotes/Visit  
e)   Lawson Building HVAC & Upgrades-26k -HVAC and New Wiring complete.            
Move in-In process.  
f)   Sharon VFD Water Overflow $60K- Outside New Restrooms in process.  
g)  Sharon VFD HVAC- $30k HVAC complete 
h) Bank of York Loan community Center Roof -$111k paid off loan. Complete. 
 

Nicole: So that is the state grants.  
3.  Maintenance Employee- Listing posted on Town Webpage. Applications being 
accepted-1 applicant from Hickory Grove called for details-never submitted resume or 
called back. 1 applicant from Sharon-Scott Stone.  

A. Collect Town Trash-Trash to dumpster or setup acct with local trash company 
B. Building Maintenance-as needed. Building checks/repairs.  
C.  Check Park equipment-monthly  
D. Maintain Ballfield 
E. Maintain Town Equipment-tractors 
F. Misc. items as needed. Town & Community Center event setups/tear downs 

Nicole: Maintenance employee, we have had one person call us. We posted the job at the 
post office and town hall and our webpage. I had one gentleman call me about it. I asked 
him to come in and fill out an application or send in his resume.  He just asked some 
questions about the job. He is a resident of Hickory Grove. I do not have his name now. So 
technically we have two names, I do not remember his right now, but it is him, Scott. We 
still need to meet about this and decide what we want to do about the maintenance 
person. That is mainly collecting trash, building maintenance, checking park equipment and 
maintain the fields at the ballfield and other miscellaneous items as needed. Helping at the 
community center events and stuff like that.   
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6. Town Administrator-Listing posted. Received resumes. Sent to council for feedback.  
Invited applicants to attend council meeting tonight. 
 
Nicole: Town Administrator, we had several applicants. I sent those resumes to you to look 
at.  We will talk further at our meeting, but I did invite them tonight to introduce 
themselves.  Jennifer, would you like to speak?  
 
Jennifer Ramsey: I’m Jennifer Ramsey, I’ve been in Sharon most of my life. (Could not 
understand any further)  
 
Nicole: Thanks for being here, Nicole from Woodlawn St said she was coming that she was 
driving. She may come in later. Chelsie kind of pulled herself out, she has childcare issues. 
She would like to be able to bring her child to work with her. That is what she is doing now 
at Springlake. She works part time at Springlake. She would like to bring her child to work, 
we can’t do that here. Dawn is out of town right now. Autumn talked to me at the grill; she 
did not come. We will have a meeting and talk about it further.  I just wanted them to have 
a chance to speak like we did the other.  
 
7. Town Tractors and Town Storage building cleanup.  

A.  Backhoe County -pending County Council approval. Will be approximately 6 months 
B.  Massey tractor with 4 in 1 bucket-Routine Maint done. Quote Hydraulic Maint 
 
Nicole: We have lots of debris and other stuff that needs to be disposed of. There are 
the old ballfield lights that I talked to Hickory Grove about. They may be interested in 
buying them, they are waiting to see what the council wants to do. They may just buy 
new lights.  They are recyclable but if anyone has any ideas about what to do with the 
lights let us know.  
 

8. Town Maint-  
a. Pump Station Maintenance- Quotes. Carolina Lift Station, McCall Brothers, 2 

quotes received replace pumps station.  
 

Nicole: We have gotten a variety of quotes on our pump station behind town hall. The two 
motors are old and may need to be replaced.  We reached out to Carolina Lift Station (our 
previous maint vendor that has done work here before and we reached out to McCall Brother. 
They both have us a quote for maintenance and replacement of the two pumps.  We had 
plumbers that gave us quotes but it is better to have someone that is more familiar with actual 
lift stations. The plumbers were a good bit higher than the maintenance companies.  I can 
make copies of the quotes if you want them.  We can talk about that more in our meeting.  
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Matt really likes the McCall Brothers. We have worked with Carolina Lift before so it may 
behoove us to go with McCall. Anyone have any ideas, questions?  
 
Jay: How much were the quotes? 
 
Nicole: Carolina Lift is $4900, and McCall Brothers came in at $4200.   
 
Browne: That includes the maintenance agreement and the work that needs to be done. 
 
Nicole: They maintain everything and come out and do annual inspections. That is their 
maintenance contract. That is $4900, but to replace the pumps we would have to buy the 
pumps that is a different price.  Their maintenance agreements are almost verbatim.  
 
Jay: Maintenance covers the labor then its plus parts.  
 
Nicole: It just says annual inspection, its like 5 pages. If we have an agreement with them and 
end up having to buy new motors, we get it at a cheaper price. We would have to purchase 
the pumps, and any other parts may be over the quote.  
 
Browne: We have never had an annual maintenance agreement. 
 
Nicole: We did have an agreement with Carolina Lift Station. We had that for 4 years. 
It was $4000 a year. Those are 2 good companies for us to choose from.  
 

b.  Water Tank Maint. Southern Corrosion. Invoice pd Copy ? Washout not 
scheduled. Contact Mark. 

Nicole: And we have a maintenance agreement with Southern Corrosion, they come out every 
year the check the paint, check for sediment, it gives us a better rate if something goes wrong 
with it.   
 

9. Schedule Work Session-Date 
a. Procedures Hiring & Termination of Town Employees  
b. Town Purchasing Procedure/Town Ordinance. 

Nicole: We have talked about this before, does anyone have a date to schedule a work 
session? Our next meeting will be May 12th.  
 
Brooke: I can do it next week, with spring break, I’m not doing any school stuff.  
Another thing to talk about during our work session is maybe Browne is over rental properties 
let him get 3 quotes, I’m over sidewalks let me get 3 quotes for that. So it doesn’t get into a 
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mess like with the fence stuff.  Maybe just add that in to our work schedule. It would help us 
all out.  
 
Nicole: We should discuss our options during work sessions.  
 
Jay: Like the fence thing, we all don’t need to be working on it.  
 
Brooke: That way it would keep from things getting so confusing. Then bring it in everyone 
look at it.  
Nicole: Okay, we will add that to the work session.   
 
Jay: Did we set a date? 
 
Nicole: Monday, Tuesday or Wednesday. 
 
Browne: I can do it anytime. 
 
Nicole: Lets do April 23rd.   Everyone got that on their calendar.  
 
NEW BUSINESS 
 

1. PMC/Tenet EMT Rental- Lease renewal Corey Glasscock email details. 
 
Nicole: It is time for us to renew our rental agreement for PMC at the fire department.  
Oliver did some digging for us to find out what other people are receiving for rent. 
Oliver, do you want to talk about it? 
 
Oliver: I never got a call back on one of the departments, but Newport is getting $1200 
right now but it is going up when they renew their contract. Fort Mill is a different world, 
but they are getting $1650 I believe it was.  Lelsie FD thinks it is $1000 or more.   
 
Jay: How much did you say York was going up?  
 
Oliver: It was Newport, and they did not say how much they were going up.  
 
Nicole: We have been stuck at $900.  When I talked to Beverly, she said they tried to raise 
the rent before but they were told no. They normally have a 5-year contract.  
 
Don Kropp ???: Where are they going to go? 
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Nicole: Hickory Grove has a space. I talked to York County Council, and they said it would 
be good to have EMS in more areas but all we can do is ask and tell them what we would 
like to do.   
 
Oliver: It has been the same for a long time.  It is costing more and more for them to be 
there.  The power bill for instance is over $600 a month. A lot of that is because of them. 
You can’t get them to close doors, turn lights off. It’s like dealing with children. They tore 
up some doors.  It is certainly y’all’s call but I would shoot for $1100. Either that and do 
$1000 and then year 3 go up 5%, something like that.  
 
Nicole: He said we can fill it out and negotiate. I’m under your mind set, we have not gone 
up in 5 years, not gone up in 10 years. So, I think we should at least go up to $1200.  
What do you want to do? The contract locks us in for 5 years.  
 
Browne: We are not any different than Newport.  If they want to go somewhere else and 
get it cheaper. 
 
Oliver: One of the reasons they ended up in Sharon and not Hickory Grove, to give you a 
little background on that. They have people that do studies and calculate and figure and all 
that. Sharon was picked for a reason. Most of the call volume is back towards York, they 
have a response time they are supposed to be there in so many minutes. The further away 
they get if they go back to York that jeopardizes their response times. Many of their calls is 
running back to York.  
 
Margarette: So, they have a reason for wanting to be here too.  
 
Browne: I don’t think we would be out of line at all asking them to pay $1200. All of the 
others are at that or more already.  
 
Jay: $1200 is the number.  
 
Browne; Maybe then try to change in 3 years. 
 
Oliver: I would at least try to do the $1200 then do a 5% increase, that is my suggestion.  
As a side note, they haven’t even been there this week, they have not had the staff. They 
are struggling like many others with staff for whatever reason.  
 
Don Kropp: Maybe it is time to start putting cameras on the doors. 
 
Oliver: Oh there is cameras.  
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Nicole: So everyone agrees to at least start at $1200 to see that they do. 
 
Brooke: I make the motion that we increase the rent for PMC to $1200.   
 
Margarette: I seconded the motion. 
 
Nicole: All in favor. 
 
All said aye. 

      
2. Rental Units-Lease Agreements-discussion 
 Nicole: I talked to Browne about this earlier, we do have a company that wants to come in 
and rent the Community Center for their National Wild Turkey Federation event. They have 
a million dollar liability policy. Their request is part of their fundraising is they sell tickets 
and alcohol. They have law enforcement on site for their event so that is not our 
responsibility. Clover allows this when they have people sign lease agreements, they can 
have alcohol at events if they have liability insurance.  Are you all ok with them doing that?  
 
Browne: That would just be for that event.  
 
Nicole: Are you okay with them doing that? We have had other people ask about alcohol 
there because we didn’t think other towns were doing it.   
 
Browne: And this is the Wild Turkey Federation?  
 
Nicole: Yes, Chuck King is Regional Director of Upstate SC.  
 
Jay: So how much do we get for that? 
 
Nicole: Currently our rental rate is $350 for the community center. We have lots of people 
that rent that area out.  
 
George Ward: Are they wanting to do that once a year or something? 
 
Nicole: It’s a one-time thing.  All in favor? 
 
All said aye. 
 
Browne: If they provide that certificate of insurance.  
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Nicole: They already have it but don’t think he provided it to us yet. We can look at what 
Clover and York does for their rental spaces and kind of piggy back off of that. The only 
other thing with lease agreements is the flower shop. She was having some problems with 
staffing so she has not opened yet. I haven’t talked to her this week to see how she is doing 
but she has lost a person. This will be her 3rd store, I hope we don’t lose her. Right now 
businesses are having a hard time keeping people.    
 
3.   Events: Save the Date 

A.  Sharon Farmers Market & Cars for Coffee Combined event-Started April 5th.  
Contact Dave Ladish at Sharon Grill.  Produce and Craft Vendors needed. 
 
Nicole: Dave wanted to consolidate these events and they had a really good turn out. 
They do need more craft people and produce so if you know someone let them know 
about our farmers market. It’s the 1st Saturday of every month. 
 
Margarette: Is there a charge to set up? 
 
Nicole: No vendor fee at this point.  
B.  Senior Luncheon Sharon Methodist -Fri-Apr 18th 11am -12:30 pm-free meal and 
entertainment.  

 C.  Community Center-Rentals 
 *May 3rd – Herschel Brown Sr Birthday Party 

                                  *June – Rosie McClure (for family reunion) 
                                              *July –   Hattie Mae Williams (for family reunion) 
 Nicole: The park rental is picking up since we have the new equipment.  
 

Jay: When I was working the tea and lemonade stand at the opening event, I was really 
surprised at all of the positive comments we got. It was all from people I did not know, 
that was kind of interesting.  They just wanted us to know how pleased people are. I 
wanted to give that feedback to you all. 
 
Nicole: Dave did a really good job, the chicken and bbq was really good, everyone loved 
it.  There were 3 new sauces I got to try.  There have been a lot of people at the park. 
 
Browne: I have been working at the cotton gin the last few weeks and it is amazing how 
many little ones and even a few adults have been on the slide.   
 
Brooke: I saw some grandparents with their grandkids at 7:30 the other morning.  
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Nicole: It has been good, we are getting lots of positive feedback.  
 
Margarette: I know you are tired of me asking but are we going to fix the basketball 
goal?  
 
Nicole: We have ordered the metal to fix the goal.  We are not ordering a new goal we 
are trying to fix the old one.  
Browne: It will be harder for them to break that metal.  
 
Jay: Are we getting a metal backboard? I don’t understand. 
 
Nicole: Yes, we are fixing it with metal and not glass.  
 
Jay: The backboard? 
 
Browne: Using the existing frame and weld a piece of metal in it. Instead of it being glass 
it will be metal.  
 
Nicole: Its sort of how we fixed the little kid one, used metal instead of glass. It saves us 
money. We asked what a new glass backboard would be and did not get a reply so we 
are doing this on our own.  
 
Jay: The metal has been ordered and that’s what we are waiting on? 
 
Nicole: Yes.  
 
George Ward: I have been asked by several people, why was the kids basketball goal 
was put where it is? The little kids can’t play if the big kids are playing. It is interfering 
with each other.   
 
Nicole: It was put in the middle, so they can play separately. I have seen more little kids 
playing on the court since we moved it than ever before.  When the big kids are playing 
the little ones can’t play.  It’s first come, first serve. The main issue is the big kids now 
want to play on the kids basketball goal and hang on it. 
  
D.  Keep Sharon Beautiful (KSB!) -starts April-monthly best yard. $25 Lowes  
 
Nicole: Keep Sharon Beautiful starts back this month, so if you notice the best yard, 
please email us. They get a $20 gift card from Lowes, and a yard sign that gets put in 
their yard.  



Page 11 of 16 

 

E.   Hillcrest Block Party-Saturday, May 3 at Harmon Park  
Nicole: Hillcrest is having their Block Party on May 3rd at Harmon Park.  
 
Browne: What time does that start?  
 
Nicole: They usually start at noon, I will verify with Brad.  
   
F.  4th of July Celebration-Select date 
Nicole: We said July 12th.  Anyone wishing to speak? Any concerns?  
 

Doris Thomas: I had family visiting in town last week and they were commenting on how good 
the town looks. 
 
Margarette: Oh, good very nice to hear. 
 
Doris Thomas: Some of them have not been here in 20 years.   
 
Nicole: I put out a Facebook post asking people what kinds of changes people would like to see 
happening in town.  We got lots of good feedback on that. You may want to go look at 
Facebook and see some of the comments. York is doing a revitalization so I just shared their 
post. What would make you excited to have? One of the comments is a splash pad, York has 
one. That would require lots of maintenance.  We don’t really have the funds or someone to 
maintain it but that was something big that was mentioned. With us being on well water, we 
need a water source.  See what your thoughts are about maybe making some changes.  There 
is a lady at the farmers market, Elysian Flowers talked about maybe putting some wildflowers 
out to help with the bee population and help stop the erosion at Harmon park on that hill. 
Also, people are interested in a community garden.  I don’t want to do that but it is a good 
idea. Not Harmon Park, it is at Rainey Park for the wildflowers.   
 
Browne: When you said Harmon Park, that makes more sense, it would be pretty at Rainey 
Park. There is a piece of the roof of the gazebo missing. Maybe we can get Adam over there to 
fix it.   
 
Nicole: Nancy said there are kids that go over there throwing balls at the roof. It needs some 
kind of water seal.  The kids are rough over there at that gazebo.  
 
Browne: I know they tore up some of the benches over there. I have noticed there is a 
triangular piece that come off over there that is laying on the roof.  Adam could look at it. 
The other question that came up the other day is what are we going to do to finish off the 
shed at the new bathrooms?  
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Nicole: Shane offered to give us siding to put up there to cover that.  We would have to pay 
someone to install it.  
 
Browne: It would be nice if Shane volunteered to put the siding up.  
 
George Ward: When are the bathrooms going to be open?  
 
Nicole: We am waiting for a plumber to get it hooked up. 
Browne: Which plumber is that? 
 
Nicole: We have 2 quotes right now. The bathrooms are not going to be open all the time. 
They will be open in the daytime and closed at night. They are not going to be open 24 hours 
like the town did before. The reason we have them is for events. Right now, the porta-johns 
are good, they come in clean them we don’t have to worry about it.  It was a lot to open and 
close the bathrooms every day, the bathrooms were demolished.  
 
Unable to determine what was said from someone speaking in audience.  
 

Nicole: The porta-johns work very well; we don’t really want to take those out. We 
mainly wanted to have them for special events.  If they rent at the park they can access 
them that day, they will clean up and make sure everything is fine. And overflow 
bathrooms for the f            1. Maintenance Employee 
   2. Town Administrator  

ire department.  
 
Nicole: Does anyone have anything else? Oliver?  
  
  
   REPORTS/COMMITTEES:  2025 Think of area below you would be best to serve. Council to 
discuss any issues concerning the following: Which area? List of responsibilities. 
1. Ball field:  Condition field, new poles and light Installation, Electrical wiring from lights. 

Tree removal/cutbacks quote. 

2. Community Center and Annex:    
3. Fire Department: (Oliver Dowdle)-update.  

Oliver: AT&T did some work and supposedly fixed it would be harder for people to climb up 
there.  Well we talked about siding for the park for the bathroom. Couple things, it will be 
Christmas before we know it, if we are going to do decorations we need to do something 
on that.  Someone said that Mac looked at the contract with Duke, in my opinion that 
would be the way to go. Yall know those decorations are getting old, brittle and more 
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challenging to fix. Even if we are going to put those back next year we need to do 
something about the brackets. Some of them are falling off, some are loose. The eyelets 
are in bad shape.  We had to change about 10 or 12 out and that is becoming a regular 
thing to change them out. If we can get in under their contract that would be good, I’m not 
getting any younger. It is getting more difficult getting help with it.   
 
Nicole: We need to sign the contract.  
 
Oliver: You can always start small and then expand.   
 
Nicole: The older wreaths we may want to keep and do a little something near town hall. 
How much trouble to keep the wreath here? 
 
Oliver: We had to have someone out here to work on them 2 or 3 times last year. 
 
Nicole: Then we should probably just get rid of them.  
 
Oliver: That is your call, the bulbs are old.  Everything is going to led now. 
 
Jay: Maybe we can talk about it in the work session. I would think maybe allocate some 
money to that program. That way we can upgrade the decorations not all at once or just 
update a little every year. May be time to start all over again if we did it that way. 
 
Nicole: I know Smyrna just got new decorations over there; Carla gave me the name of 
their vendor. The time to buy it is in the summer. We can talk about it more. LED is the way 
to go. I have seen Smyrna and Hickory Grove and their decorations are not that heavy for 
the fire department to put up. We could maybe start the main strip and later on we could 
go farther down each street. They are like $500 or $600 each but you can get them for half 
price.  
 
Jay: If we could replace a few every year and keep that program going we could get them 
all replaced. 
 
Nicole: We will get some vendor information together. 
 
Jay: What about the outlets, we need to get those under Duke contract? 
 
Oliver: There are 2 different systems the town has now.  There is a pole right here near 
Scotts to Brownies to the Hill building that is all on one circuit that is metered. Duke has 
wire running currently for that we can plug in to. But when you go to the ARP church to the 
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town entrance those are all individual circuits, individual outlets. That’s the ones we need 
to work on all the time and Woodlawn St. So we have 2 different kind of hybrid systems 
right now. My suggestion if you were going to get Duke to do it have an overall major plan 
of how far out you want to go this year and then do the outlets for the whole system and 
add to it each year. 
 
Browne: Would you keep the old system that is metered? 
 
Oliver: I would say as old as it is that you let Duke take care of all of it. The wiring needs to 
be replace, if the wind blows it may be a short. The other thing is we want to toot our own 
horn. We got our ISO back a little over a month ago. If you are not familiar with ISO that is 
our Insurance Services Office, they do survey classifications every 4 to 5 years.  We stayed 
at a 4 and that is good for a little department like ours. We are very happy that we stayed a 
4. That is what your insurance rates are based from. The ratings are from 1 to 10. Ten 
means you have no fire protection. One is you have outstanding fire protection. For Sharon 
we have challenges of getting water, so water source is a problem.  We are very pleased. 
There is a lot of work that goes into it. Training, personnel, how many people respond to 
calls, a lot of paperwork that goes on behind the scenes that no one sees. It is a pretty big 
ordeal for us and we are pretty pleased.  
 

Council: Thanked Oliver for job they do.  
 
Nicole: We announced the Fire Department rating in our newsletter.  
 
Margarette: Oliver before we jump to Christmas, what do we need to talk about for our 4th of 
July celebration?  
 
Oliver: That is a good point.  What are your plans? 
 
Nicole: We have is scheduled for July 12th. Last year Danny Dickerson got the fireworks for us. 
 
Oliver: Yes but there is a lot of paperwork that goes with that. You have to get state approval.  
 
Margarette: Yes, Tina learned that the hard way. 
 
Nicole: Speaking of Tina, she is still coming in 2 days a week. She is coming in this week to turn 
in report for our grants. Charlie coming in to help her with that.  I will ask her about Danny 
Dickerson paperwork. That is not in my wheelhouse. 
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Jay: Talking about paperwork, what about QuickBooks? We going to try to switch over to that 
at the end of our fiscal year?   
 
Nicole: It will depend on when we can do that. Right now, we are trying to hire someone and 
make sure everyone is trained. Depends on what we get situated.  
 
Jay: The first step might be to buy the new system.  
 
Nicole: We don’t want to jump the gun.  We need to train the person to know the current 
system before we switch.  
 
Jay: Which comes first, the chicken or the egg? 
 
Nicole: We can buy it, but it may sit here for 6 months before everyone is trained to use it.  
 
Jay: If we get it, we are more obligated to try to use it. Does that make sense? 
 
Nicole: I understand. But, there was a “we” in there, we have got new people that are going to 
be coming in learning stuff. We have to get them up and running on the old system before 
getting them on the new system. 
 
Jay: Would it be possible for them to just start on the new system? 
 
Nicole: We can’t do that in the middle of the year.  
 
Jay: The plan was to start June 30th. When we first started talking about this before Christmas, 
it was wait until the end of our fiscal year and now that we are getting closer we are talking 
about getting everyone trained. Is that the way it is going to work? 
 
Nicole: Jay at this point I don’t know. There are a lot of things that need to be done for the 
town that require help. 
 
Jay: Help with what? 
 
Nicole: There are a lot of items to consider.  
 
Jay: I’m here to help.  
 
Nicole: We can buy it but I don’t think it’s needed at this point.  
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Margarette: I can’t, I don’t know anything about it. 
 
Jay: The accountant said you need to get a new accounting system. Right? That was my 
understanding. He said we need to get QuickBooks.  
 
Nicole: No. He said whatever we were used to. If we wanted to switch, they don’t tell us what 
system to use. Even Hickory Grove isn’t on QuickBooks. They are on Quicken. 
 
Question from someone in audience – unable to understand. ??? 
 
Jay: I use Peachtree which is a competitor of QuickBooks. A double entry accounting system.  
 
Browne: I use Business Works which is a competitor of QuickBooks.  
 
Nicole: I’ve got a note, we will look in to it. There is a lot going on right now, which there is 
always a lot going on. Anything else? 
 
4. Rental Buildings: (Herschel Brown? )-  
5. Parks: (Jay Gourley?). 
6. Scout Hut, Concession Stand (see Parks):   
7.  Streets (Margarette Parrish?):  
8. Sidewalks (Brooke Glenn?):   Keep Sharon Beautiful KSB //KYCB 
9.   Town Hall:  Safety Ideas. Update-paint inside walls, storm door 
10.  Water: (Matt Glenn) Update status of water system.  
 
ADDITIONAL COMMENTS: 
1. Citizen Concerns/FYI: Anyone from the Mayor, Council, Staff or Public can bring an issue to 

the Council that was not on the agenda. Please limit your comment to 5 minutes or less. 
  

DOCUMENTS AND REPORTS: 
1. Meeting Minutes: Recorded 

 
SCHEDULE FOR UPCOMING MEETINGS: 
1. Next Council Meeting:  Regular Town Council Meeting Monday May 12th, 2025, at 7:00 pm 

 
ADJOURN: Adjourn: Council to vote on adjournment 
Motion: Margarette Parrish Second: Brooke Glenn Time: 8:02 pm 


